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RATON’S STRENGTHS

Rural community with low crime, good lifestyle, good schools…Slide 2

Sli2 Natural amenities, mountains, outdoor recreation opportunities

Water

Transportation access
I-25, main road between Albuquerque & Denver
Rail – passenger (Amtrak) and freight (Burlington Northern)

Slide 5Visual and performing arts (Shuler Theater)

Whittington Center, Philmont Ranch, etc.

Stolar, Clerke International Arms

The Learning Center – to broker higher education/training 

Employees with certain mechanical/technical know-how
Energetic group of citizens working for the community Slide 4



Component
Component 

Index
Grocery Items 92.5
Housing Index 75.3
Utilities Index 98.6
Transportation Index 87.8
Health Care Index 97.2
Misc. Goods & Services Index 97.8
Composite Index 89.6

National Average 100.0

UNM Bureau of Business and Economic Research, 2004.

City of Raton Cost of Living Index







David A. McGranahan, Natural Amenities Drive Rural Population Change, AER-781, Economic Research Service
US Department of Agriculture, 1999.





RATON’S WEAKNESSES

Small town in a remote location
Listless economy 
Lack of opportunities for youth; population aging as young 
leave
Population with low educational attainment, lacking basic skills
Public schools K-12 (?) Slide 6

Most jobs low skill, low wage, with limited opportunities for 
advancement

Lack of educational and training opportunities 
Limited raw land for development
Limited high speed internet access 
Lack of political clout
Nae-sayers Slide 7



96-97 97-98 98-99 99-00 00-01
Number Entering Grade 12 84 94 87
Number of Graduating Seniors 80 88 84
Graduation Rate 95% 94% 97%

Rank* 31 50 28
Drop Out Rate1 3.2 3.6 3.6 6.3

Rank* 36 38 45 76
Seniors Applying to 4 Year College** 46% 41% 54%
Seniors Applying to 2 Year College** 18% 30% 10%
High School Competency Scores2 92% 89% 66%

Rank* 16 22 45
ACT Composite Scores 18 19.2 20.2

Rank* 63 39 20

UNM Bureau of Business and Economic Research, 2004.

1 -Grades 9-12.   2 -Percent of grade 10 students passing all subtests on the first attempt.   
*Rank out of 88 Districts.  **This is a list of the number and percentage of New Mexico graduating 
seniors, by district, who applied to two and four-year post-secondary institutions.  Seniors who applied 
to both two-year and four-year institutions are counted twice.  The list was compiled from data 
submitted by districts on the Annual District Reported Data Sheet for the New Mexico Public School 
Accountability.
Source: http://www.sde.state.nm.us/div/ais/data/ 

School Year
RATON PUBLIC SCHOOL DISTRICT PERFORMANCE, 1996 - 2001

Of great concern, employers report employees lack basic
educational competencies as well as basic employment skills.Slide 5



THREATS

Closure of Pittsburgh Midway mine, loss of high paying jobs, 
increased unemployment

Loss of youth; inability to recruit
Further loss of retail activity and associated gross receipts
taxes Slide 8

Loss of 0.5% municipal credit on locally imposed will push
gross receipts tax rate in the City to 7.5625%

Gas exploration & drilling  -- adverse impact on environment

Existing workforce production and mechanical skills but…
More and more US production is moving offshore
New technology (microchips) transforming production & 
jobs
Workers need to be “agile”, possessing basic education and
employment skills, ready to retrain as necessary Slide 12



TOTAL RECEIPTS* FOR RETAIL SECTOR,
RATON AND TRINIDAD, 1990 TO 2001 (2000 DOLLARS)
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*Total receipts includes all sales less sales from automobiles and gasoline.
Source:  NM Taxation and Revenue Department, Rpt. 80 and  Colorado Department of Revenue.
UNM Bureau of Business and Economic Research, 2003.



A SIMPLIFIED
ECONOMIC DEVELOPMENT STRATEGY

INCREASE INJECTIONS

FILL LEAKAGES

FOSTER LINKAGES WITHIN LOCAL ECONOMY
GROW THE ROOTS



OPPORTUNITIES

Tourism – Make Raton a tourist destination -- not just a 
stop for travel services; not just hospitality industry jobs

Gateway to outdoor/recreational opportunities
Center for visual and performing arts…

But need…
to advertise Slide 12

to get people downtown and have something for  
them to do, places to stay…

Build on existing strengths (“Gun Valley”?)

Self-employment/entrepreneurship, but … 
Need to promote and encourage entrepreneurship

Serving markets elsewhere (internet)
Meeting local needs

Buy local campaign



OPPORTUNITIES

BBER business survey finds substantial vacancies for jobs 
requiring special certifications or baccalaureate and higher 
degrees, but need…. 

to educate and train/retrain the Raton workforce 
to focus attention on K-12
to promote computer literacy and computer use
to offer GED courses, various certificate programs…

There is no silver bullet.  There is no limit to what an 
organized and focused community can achieve.




	City of Raton: Labor Force, Employment, and the Future

